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What is Pupil Premium?
The Pupil Premium is an allocation of additional funding provided to schools to support specific groups of children who
are vulnerable to possible underachievement. These include children who are entitled to free schools meals (FSM),
children looked after by the Local Authority (CLA) or adopted from their care and the children of Armed Forces
personnel. It is mostly allocated to schools based primarily on the number of children entitled to free school meals
(FSM). Schools have the freedom to spend the grant, which is additional to the underlying schools budget, in a way
they think will best ensure the continued progress of and raising of attainment for the children most vulnerable to
disadvantage. Some of this support may raise attainment for other pupils as well. All spending is intended to lift the
attainment of pupils, although some is not spent directly on academic support.
Children entitled to the Pupil Premium typically make up about 25- 30% of our school population.
The School’s allocation of Pupil Premium Grant is:
April 2015 – March 2016

April 2016 – March 2017

April 2017 – March 2018

£171,036

£155,440

£142,280

Rates for Eligible children:
The PPG per pupil for 2016 to 2017 is as follows:
Disadvantaged pupils

Pupil premium
per pupil

Pupils in year groups reception to year 6 recorded as Ever 6 FSM

£1,320

Looked-after children (LAC) defined in the Children Act 1989 as one who is in the care of, or provided
with accommodation by, an English local authority

£1,900

Children who have ceased to be looked after by a local authority in England and Wales because of
adoption, a special guardianship order, a child arrangements order or a residence order

£1,900

Service children

Pupil premium per
pupil

Pupils in year groups reception to year 11 recorded as Ever 6 Service Child or in receipt of a child
pension from the Ministry of Defence

£300

Numbers of children eligible for Pupil Premium Grant in each group:
Year Group

R

1

2

3

4

5

6

Children
eligible

5 (12%)

13 (22%)

9 (16%)

18 (33%)

19 (32%)

20 (35%)

22 (38%)

Long Term Strategy for Disadvantaged Pupils.
Studies show that children from disadvantaged backgrounds frequently arrive at school with ground to make up on
their peer group, and have not traditionally made that ground up by the end of compulsory education. Simply put, at
every tested stage (e.g. end of KS2) disadvantaged pupils’ attainment is not as high as their non- disadvantaged peers.
At Briary School, we seek to minimise this discrepancy by building opportunities for developing study skills and selfreliance; supporting additional and accelerated learning and encouraging and developing high aspirations for all
disadvantaged children. In the most part, this is woven into the fabric of how Briary School operates, and is reflected
in our school GOALS ethos. Some parts of this strategy will be supported by the funding from the Pupil Premium Grant,
and these are discussed individually below in the section titled ‘We use the funding in the following ways’.
Areas targeted for specific monitoring of disadvantaged pupils.
Area

Target

Attendance 
and
punctuality

95% + attendance is required to
ensure accelerated learning is
effective.

Expected Impact




Learning

Skills and
Personal
monitoring. 



Attainment







Enrichment





All to children to have the

learning skills that will enable
them to fulfill their potential.

All children able to monitor, and
self-regulate, their behaviour
and emotions.
90% of children who have
needed additional support from
the Pastoral Support Team to
achieve full Golden Time in the
following week.



The School FLO continually monitors
attendance, as part of the Action 95
project, and offers access to Early
Help and other support systems. In
cases where the support is
ineffective, legal action may be taken.

All children maximising

learning time
Improvement in well-being

and self-esteem

Additional emotional and behavioural
support is provided by the Pastoral
Support Team.
Personal mentors support children
undergoing a difficult period inside or
outside of school, using a range of
strategies.

Pupils attendance
improves, and attendance
at interventions is 100%
PP children narrow the
attainment difference by
25% per annum

The Govt. directs that all
 Overtime, the difference
children who do not have a
between the attainment
specific learning difficulty are
and progress of
targeted to be at expected
disadvantaged and nonstandard (EXS) by the end of Y6
disadvantaged will be
reduced until insignificant.
33% of children working
towards EXS move to ‘on track
for EXS’ each year.
The attainment difference
between Pupil Premium
children and non-Pupil
Premium children is narrowed
by 25% each year.
Ensure all children have as wide All children able to
understand and be able to
a range of life-experiences as
relate to information
possible.
presented in class on an equal
Ensure that no child’s ability to
footing.
access or understand the
curriculum and learning in class
is limited by restricted access to
experiences that most other
children would have had.

Actions in school




Quality First Teaching
Provision of additional, targeted
intervention teaching to address
specific gaps in learning including, for
example, precision teaching, Speech
and Language, phonics and social
skills.

Extra-curricular clubs provided foc
No fee (or reduced cost) for trips,
workshops and residential visits.

How do we decide how we spend the Pupil Premium?
When deciding on how to spend the pupil premium we review the historical needs of the children at the school, the
previous value of the possible area of spending, and research evidence on the type of intervention we are considering
funding.
Some decisions may be based on specific needs or requirements of the children concerned, and may be short term
(eg. 6 weeks) . In the majority of cases however, the pupil premium is spent on resources and interventions which are
evidenced to provide the uplift that we seek to offer in the school, and are usually longer term.
We use the additional funding in the following ways:















Family Liaison
Officer

Additional Teaching
Assistants for High
Level Support

Emotional Literacy
Support Assistants

Additional Support
from Outside
Agencies

How we use the
Pupil Premium

Provide 1:1 support
and group support
on key skills

Further
Development of
Well Being &
Behaviour Support

Free clubs for Pupil
Premium children

Purchase
equipment for
specific needs

Additional Teaching Assistants for High level Support: This provision is the additional adult led or directed groups
to enhance the basic skills of pupils and to develop independent learning in and outside the classroom. This may
be augmented by support from the Pastoral Support Team and by Specialist teaching. An example of this support
would be our reading team, 3 TAs led by the Reading Recovery Teacher, who provide specific targeted reading
support each day, and are specifically trained to support reading development.
Emotional Literacy Support Assistants: Our ELSAs have received specific additional training from educational
psychologists from whom they receive on going supervision following training. Their role is to support children in
school to understand and regulate their own emotions whilst also respecting the feelings of those around them.
Full time Family Liaison Officer ( FLO): Our Family Liaison Officer is a source of support and reference for both
parents and children. In addition she monitors attendance, and engages support from outside agencies as
appropriate.
Further Development of Well Being & Behaviour Support: This relates to the maintenance and manning of
the’Ark’ by the Pastoral Support Team, and the support both in the classroom and outside it for children who find
the environment challenging.
Free Clubs for children: Pupil Premium children are allowed to attend two after school clubs free of charge each
week. This follows both our ethos of broad and varied experience and the recent (2016 ) research that linked extra
curricular activities to attendance at two clubs a week.
Provide 1:1 support and group support on key skills: For those children who need the additional level of support
this is available. For example: Reading Recovery The RR programme is a 1-to -1 teacher led programme where
children are given highly specific and scripted coaching by specialist teachers . It is aimed at 5-7 year olds. The BRP
is built on the foundations of this scheme.
o Better Reading partnerships (BRP) BRP is a ten week, graded development reading Intervention run
by class TAs for a number of children in each class. The intervention runs for 15-20 minutes each day
4-5 times a week and is evaluated at the end of the time.
Additional support from outside agencies: Briary has a number of outside agencies working within the school for
well being, specialist needs and medical support.

How much Pupil Premium does the school recieve?
For the financial year 2017- 18 our budget is expected to be £142,280.
Pupil Premium for 2016-17 was £155,440. The spending was distributed as below.
Area
Further development of well being and
behaviour
Additional Teachers
Additional Teaching Assistants for High
Level Support
Increase in hours for Family Liaison
Officer
Additional Support from Outside
Agencies
Provide 1:1 support & group support on
key skills
Purchase equipment for specific needs
And free clubs

2016-17
72,800

2017-18
73,500

17,000
31,400

45,280

11,354
10,920

11,000

7,416

7,500

4,550

5,000

2016-17 Spend Distribution
Further development of well being and
behaviour
Additional Teachers
Additional Support from Outside Agencies
Provide 1:1 support & group support on key
skills
Purchase equipment for specific needs and
free clubs
Increase in hours for Family Liaison
Additional Teaching Assistants for High Level
Support

What is the impact of the pupil premium?
Attainment
Pupil Premium (PP)

Briary

Kent

National

59%

49%

48%

70%

64%

67%

Reading, Writing & Maths
(combined)

All
Reading, Writing & Maths
(combined)

The proportion of Pupil Premium children, who were attaining at age related expectations in all three subjects has increased by
30% compared with 2016. The difference between PP children at Briary and PP nationally was +11%.

Pupil Premium (PP)

Briary

Kent

National

59%

61%

60%

78%

79%

77%

Reading
All
Reading

In reading, attainment for both PP and non-PP is broadly in line with both LA and National figures.

Pupil Premium (PP)

Briary

Kent

National

77%

69%

66%

81%

85%

81%

Writing
Non Pupil Premium (non PP)
Writing

In writing there was a -4% difference between the attainment of PP and non-PP children. The difference between the Briary
children in receipt of Pupil Premium compared with those in the same group was +8% locally and +11% nationally.

Pupil Premium (PP)

Briary

Kent

National

71%

63%

63%

81%

81%

80%

Maths
Non Pupil Premium (non PP)
Maths

In maths, there was a difference of -10% between PP and non-PP children; attainment of PP showed an improvement of 30% on
the previous year. The difference between the Briary children in receipt pf Pupil Premium compared with those in the same
group was +8% locally and nationally.

Progress
Reading

Writing

Maths

Briary Pupil Premium (PP)

+1.2

+1.3

+0.5

National average for
disadvantaged

-0.7

-0.4

-0.6

Personal Development Behaviour and Welfare
The pastoral support team work with some of the more challenging children to improve their adaption to the
structured learning environment. The development of the team has been influential in reducing the need for
exclusions. In the year 2014-15, 17 children were excluded; in 2015-165, this figure was reduced to 8 and in 2016-17
5 children had fixed-term exclusions.

